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INTRODUCTION

The aims of this policy are to give clear guidance on the School’s approach to alcohol, drugs
(including illegal substances, psychoactive substances and the misuse of prescription or over-
the-counter medication), smoking and vaping. It is designed to:

e promote a safe, healthy and supportive environment where all Rugby School students can
thrive physically, emotionally and socially;

e establish clear expectations for behaviour involving alcohol, drugs, smoking and vaping
which are underpinned by the values of respect, responsibility and integrity;

e foster a culture of informed decision-making and healthy lifestyle choices, supported by
effective education, pastoral care and a coaching dialogue;

e provide a clear framework for support, restorative approaches and proportionate sanctions,
where students breach the School’s expectations in relation to alcohol, drugs, smoking and
vaping;

e set out the School's approach to detection and testing, including procedures for the use of
alcohol or drug testing, conducted in line with best safeguarding practice and the School’s
legal responsibilities.

SCOPE

This policy applies to all Rugby School students:

e on School premises;

e when in the care or charge of the School;

e when wearing the School uniform or identifiable as a Rugby School student;

e during School trips, visits, fixtures or events, including residential and overseas trips;

¢ while travelling to and from School.

The School may also respond to substance-related conduct that takes place outside of the
normal jurisdiction of the School, such as Exeats, Half Terms or holidays, where such behaviour:
e raises safeguarding concerns about the student or others;

e may affect the welfare of members of the School community;

e s likely to bring the School into disrepute;

e undermines the values or orderly running of the School.

This policy should be read by all members of the teaching staff, those delivering co-curricular
activities or working in a House. Parents and guardians are also encouraged to familiarise
themselves with the policy to support a collaborative approach to students’ wellbeing and
discipline.

SCHOOL EXPECTATIONS

Alcohol, smoking, vaping and drug use may arise within a social context and can be influenced
by peer pressure, curiosity or a desire to belong. These behaviours carry significant risks to
physical and mental health, relationships, academic progress and personal development. The
misuse of substances can also cause harm to others and to the wider community. Rugby School
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has therefore established clear expectations concerning their possession, use, supply and
distribution.

Summary of Expectations:

Alcohol may be consumed by senior students on a limited basis, under closely defined
circumstances and always with appropriate permissions (see section 3.3).

Tobacco products, nicotine products and vaping products are prohibited. This includes their
possession, use, supply or distribution.

lllegal drugs and psychoactive substances and the misuse of legal substances are prohibited.
This includes the possession, use, supply or distribution of illegal drugs, psychoactive
substances, prescription medicines, over-the-counter medicines or other lawful substances
used for a non-medical, recreational, intoxicating, hallucinogenic or performance-enhancing
purpose, or otherwise used contrary to medical advice or the School's expectations.

The misuse of aerosols, solvents, nitrous oxide, alkyl nitrites (commonly known as
‘poppers’) and other products used for an intoxicating or hallucinogenic effect is prohibited.
Stimulants such as Pro Plus are also not permitted. The School’s response will take account
of the nature of the substance, the manner and purpose of its use, the level of risk, the
individual circumstances and any safeguarding concerns.

Alcohol:

Alcohol means intoxicating liquor of all descriptions, including beer, cider, wine and spirits.
This policy covers the possession, consumption, purchase, supply and misuse of alcohol by
students.

Students in the Upper School may consume limited quantities of beer, cider or wine in defined
circumstances, with written parental consent and the permission of their Housemaster or
Housemistress (Hm). The consumption of spirits is not permitted.

Students in the XX who are aged 18 years or over may, with written parental consent and
specific permission from their Hm on each occasion, visit designated public houses listed in
the Guidelines for Life at Rugby School.

Licensed premises, including off-licences, are otherwise out of bounds.

Alcohol may only be consumed at School during formally approved events, under the direct
supervision of an Hm or a person authorised by the Head Master.

Parents who wish to take their child to a licensed venue (e.g. after a match) should always
consult with the child’s Hm in advance. Any alcohol consumed by a student must be in
accordance with the Guidelines for Life at Rugby School and must be communicated to the Hm
or the member of staff on duty before the student returns to House.

Detailed arrangements explaining dining out, approved public houses, pub cards and alcohol
at School events are set out in the Guidelines for Life at Rugby School.

Drugs:

For the purpose of this policy, ‘drugs’ include:
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controlled substances prohibited by UK law;

drug-related paraphernalia;

legal or prescription drugs used for non-medical or recreational purposes;

psychoactive substances or other products used or intended to produce an intoxicating or
hallucinogenic effect;

substances such as aerosols, glues or solvents when misused;

any product intended to simulate or replicate the effects of controlled drugs.

Definitions:

Possession includes substances found on a person, in their belongings or room, or knowingly
concealed for later retrieval (including asking another student to hold or hide substances on
one’s behalf).

Use includes deliberate or reckless inhalation, ingestion, injection or other forms of
administration.

Supply or distribution includes giving, sharing, providing, offering, transferring, delivering,
transporting, storing, holding, collecting, arranging, facilitating or otherwise making a
substance available to another person, whether or not payment or any other reward is
involved and whether or not the individual owns the substance.

Smoking, vaping and nicotine products:

Students must not smoke, vape or use nicotine products while at School, in the care or
charge of the School, or in any other circumstances described in the scope of this policy.
Smoking is a serious health and fire safety risk, particularly within boarding Houses where it
endangers others through passive exposure.

Vaping is sometimes wrongly perceived as harmless. Vaping products may contain nicotine,
which is highly addictive, and may expose users and others to potentially harmful substances.

The short- and long-term health effects remain a matter of concern. The School therefore
takes a firm stance against vaping.

4.1 PASTORAL CARE

4.1

Process for Pastoral Support: Students are encouraged to discuss any concerns relating to
alcohol, drugs, smoking or vaping with a trusted member of staff, the School Counselling Service
or the medical team. The School is committed to supporting students who seek help and
promoting a culture of wellbeing, healthy choices and self-respect.

Staff cannot guarantee confidentiality and will share information where necessary to safeguard
a student or another person. A genuine request for help, accompanied by honesty and a
willingness to engage with appropriate support, will be taken into account when determining
the School's response. However, seeking support will not necessarily prevent safeguarding or
disciplinary action, particularly where there has been supply, harm to others or another serious
breach of School rules.

Where appropriate, students who smoke or vape may be referred for health and cessation
support as part of a restorative and educative response.

Where a student discloses a concern, the School will assess the circumstances, including any
safeguarding, medical or welfare needs, and agree appropriate support. The student will be
expected to engage honestly and fully with the support offered. Where proportionate and
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appropriate, the agreed arrangements may include counselling, medical or specialist advice,
parental involvement, a behaviour or support plan, and a testing programme. Any testing
programme will be conducted in accordance with section 7 of this policy.

Staff: The members of staff who oversee and co-ordinate these matters are the Principal Deputy
Head, the Deputy Head (Pastoral) and the Head of Safeguarding.

Training: Staff will receive appropriate training during induction on how to recognise and
manage such issues. Periodic updates will be given from time to time.

Education: The School educates students about the legal, health, social and personal
consequences of alcohol, drugs, smoking and vaping. Students are taught that the possession,
use or supply of illegal drugs may constitute a criminal offence and may seriously affect their
health, wellbeing, relationships, independence, opportunities and future careers.

Parents: The School encourages open discussion between parents and students so that parents
are aware of the issues and pressures facing their child. If parents attending School premises
appear to be under the influence of drugs or alcohol. The member of staff concerned should
take appropriate steps to manage the situation and may ask the parent to leave the premises.
The matter should then be reported to the Head of Safeguarding, a Deputy Designated
Safeguarding Lead or a member of the Senior Management Team (SMT). If a member of staff
suspects that a parent has driven, or intends to drive, whilst under the influence of alcohol or
drugs, they should immediately inform the Head of Safeguarding, a Deputy Designated
Safeguarding Lead or a member of SMT, who may contact the police. If there are concerns that
a student or other child may be at risk of harm because a parentis under the influence of alcohol
or drugs, the member of staff present should take immediate steps to safeguard the child and
seek support from the safeguarding team or SMT. A student or other child will not be released
into the care of a parent where there are reasonable grounds to believe that doing so would
place the child at risk of harm. Appropriate measures may include involving another family
member, children's social care or the police.

SEARCHES FOR ALCOHOL, DRUGS, SUBSTANCES AND RELATED PARAPHERNALIA

Searches with consent: A student will usually be asked to co-operate before a search is
undertaken. The student’s age, maturity, communication needs and any special educational
needs or disabilities will be taken into account. If a student refuses to co-operate, the reasons
for the refusal will be considered and the School will determine the appropriate next steps in
accordance with the Discipline and Rewards Policy and its Searching and Confiscation Policy.

Searches without consent: The Head Master and members of staff authorised by the Head
Master may search a student or the student’s possessions without consent where the statutory
conditions for such a search are met. Searches will be conducted in accordance with the DfE’s
guidance Searching, Screening and Confiscation and the searching and confiscation protocolsin
the School’s Discipline and Rewards Policy.
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POLICE INVOLVEMENT

Procedures: Where the School seizes a substance believed to be a controlled drug, it will usually
be delivered to the police as soon as reasonably practicable. It may be destroyed without police
involvement only where an authorised member of staff considers that there is an exceptional
reason to do so and that it can be disposed of safely. The School may involve the police from
the outset where appropriate.

Seizure: Where practicable, the handling, securing and transfer of a substance believed to be a
controlled drug will be witnessed by a second member of staff and recorded promptly. Staff
must not taste, ingest or otherwise test an unidentified substance. The substance will be
handled and disposed of in accordance with the searching and confiscation protocols in the
Discipline and Rewards Policy.

Contacting the police: The Head Master will normally decide whether police involvement is
appropriate, in consultation with the Head of Safeguarding and the Principal Deputy Head. The
Head of Safeguarding, or another appropriate member of staff, may make an immediate referral
to the police, children's social care or another emergency service where this is necessary to
safeguard a child or any other person.

TESTING FOR DRUGS OR ALCOHOL

School-wide Random testing: Any student may be asked to undertake a randomly timed drug
test at any time whilst they are at School. They will be asked to supply, under supervision by a
trained operative, a biological sample for analysis. A member of SMT will randomly select the
name(s) of the student(s) to be tested from a range of year groups. The reason for this policy
is to deter the use of drugs and substances by students.

‘For cause’ testing: If there is reason to suspect that a student has been involved with drugs or
substances, they may be asked to supply, under supervision by a trained operative, a biological
sample for analysis. The reason for this policy is:

e to deter the use of drugs and substances;
e to identify potential substance misuse; and

e to provide reassurance where a student has been wrongly suspected.

Grounds for concern may arise from information received, a complaint, the discovery of an
item or substance, or a pattern of behaviour. Possible indicators may include, but are not
limited to:

e adecline in performance in schoolwork;

e marked swings in mood;
e excessive tiredness;
e sores and rashes especially on the mouth or nose;

e alack of interest in physical appearance;
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e an unwillingness to take part in School activities;

e other signs or evidence, such as the finding of certain items of equipment, behaviour on a
particular occasion, or other information that has been gathered.

No single indicator will necessarily establish that drug use has occurred. The School will consider
the available information as a whole and remain alert to possible medical, pastoral or
safeguarding explanations.

Breathalyser testing: Students may be required to provide a sample of breath by blowing into
a breathalyser where there is a reasonable suspicion that alcohol has been consumed in breach
of School rules. The School also reserves the right to carry out random breathalyser testing of
students, including atsocial events and within Houses, to support those who may feel pressured
into drinking by their peers and to promote adherence to the School's alcohol expectations.
Only members of staff who have received appropriate training are authorised to administer
breathalyser tests. Where possible, testing will be witnessed by another member of staff,
although this requirement should never prevent timely testing from taking place.

Informed consent: Testing will be undertaken in accordance with the consent arrangements
agreed as a condition of admission and any applicable legal and safeguarding requirements. The
School will explain the nature and purpose of the test to the student and seek the student’s co-
operation. The School will take into account the student’s age, maturity, understanding,
communication needs, and any special educational needs or disabilities. A testing consent form
signed by parents is required as a condition of acceptance into the School. Students who are, or
will become, 16 during the relevant academic year will also be asked to sign the School’s testing
consent form.

Notifying parents: Reasonable endeavours will be made, before a biological sample is taken, to
notify the student’s parents, guardian or education guardian of the requirement for the test
and reasons for that requirement, unless parents have already been informed that a student
has been put onto the testing programme in which case the School may notinform the student’s
parents before each individual test. The School may proceed with testing before parents have
been notified where this is considered necessary for safeguarding, welfare, evidential or other
compelling reasons. Parents will be informed as soon as reasonably practicable thereafter,
unless there is a safeguarding reason not to do so.

Drug Test supervision: The biological sample will be taken by a qualified practitioner from an
independent provider of testing services. A member of School staff will be present if required.
All due care will be taken to respect the student's privacy and human rights.

Refusal: If a student refuses to provide a biological sample or sample of breath, the student will
be asked to explain the reason for the refusal. The refusal and any explanation provided will be
considered alongside all other available evidence when the School determines the appropriate
safeguarding and disciplinary response. In cases involving suspected possession, use or supply
of controlled drugs, the police may be informed.
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Drug testing procedures: These will be in accordance with standard good practice. For
example:

7.8.1 care will be taken to make as certain as possible that the sample provided is genuine
and uncontaminated;

7.8.2 chain of custody checks will be carried out to ensure that the sample remains
uncontaminated at all stages of the process;

7.8.3 the donor will be required to complete paperwork to confirm the validity of the
sampling and that the chain of custody is intact;

7.8.4 the sample will be sent to a UK Accredited Service (UKAS) for analysis.

Medical record: The outcome of drug and alcohol testing, whether positive or negative, will not
form part of the student's permanent medical record.

Outcome: When the School receives the laboratory report:

7.10.1 the student and parents will be informed of the outcome in writing;
7.10.2  if the result is negative, parents will be informed by letter;

7.10.3 if the result is negative, the second sample will be destroyed immediately;

7.10.4 if the result is positive, the second sample will be made available for independent
analysis.

Confidentiality: Sensitive personal information about students is disclosed only on a "need to
know" basis with careful attention to students' rights and needs. Allincidents involving the use,
supply or possession of drugs will invariably be brought to the Head Master’s attention, as will
any circumstances requiring a student to be tested.

SUBSEQUENT ACTION (ALCOHOL)

Procedure following a positive breath test: The School will treat a positive alcohol breath test,
although not infallible, as evidence that a student has been drinking alcohol.

Procedure in the case of possession or use of alcohol: The Hm will investigate the incident and
the student will meet with a member of SMT.

Sanction: The SMT will determine an appropriate response in accordance with the Guidelines
for Life at Rugby School. In doing so, the School will take into account the seriousness and
context of the incident, the student’s previous disciplinary record, any supply to others, the type
and quantity of alcohol involved, any resulting illness or risk, the student's honesty and
cooperation, any safeguarding or welfare considerations and whether the incident forms part
of a pattern of repeated behaviour. Repeated or more serious incidents are likely to result in
an escalation of sanctions in accordance with the Guidelines for Life at Rugby School and the
Rugby School Discipline and Rewards Policy.

SUBSEQUENT ACTION (DRUGS OR SUBSTANCES)

Procedure following a positive drugs test:
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9.1.1 The School will consider the positive laboratory result alongside all other relevant
evidence.

9.1.2 The student will be asked to attend a meeting with a member of SMT, normally the
Principal Deputy Head, accompanied by the student’s Hm or another appropriate
member of staff.

9.1.3 The positive result and any other relevant evidence will be explained to the student, who
will be invited to respond.

9.1.4 The student’s response will be heard and considered, and further enquiries will be made
where necessary.

9.1.5 The investigating member of SMT will make a finding of fact on the balance of
probabilities, supported by reasons.

9.1.6 The student may be suspended on a non-prejudicial basis while the investigation is
completed or pending a formal Disciplinary Hearing. Such a suspension is not a
disciplinary sanction and does not imply that any conclusion has been reached.

9.2 Sanction following a positive drug test: IWhere itis found, on the balance of probabilities, that
a student has used drugs, the Head Master will be informed. The student and parents are likely
to be invited to a Disciplinary Hearing. The Head Master will explain the range of possible
sanctions, hear any mitigation and consider the student’s individual circumstances, academic
and disciplinary record and any safeguarding or welfare factors before reaching a decision.
Where Permanent Exclusion or Required Removal is under consideration, the procedures in the
School’s Permanent Exclusion and Required Removal Policy will be followed.

9.3 Sanction following use, possession or supply of drugs: Anyone supplying or distributing drugs
must expect to be permanently excluded immediately even if they are about to sit public
examinations. Anyone possessing or using drugs must also expect to be permanently excluded
but, in exceptional cases, a supportive regime may be offered as an alternative to expulsion.

At the Head Master’s sole discretion, a student who contravenes the School’s policy may be
allowed to continue in the School on certain conditions which must be strictly adhered to, and
which are outlined below:

In deciding whether to offer a supportive regime, the Head Master will take account of the
following circumstances and conditions:

e The offence must be the use or possession of drugs and not the supply of drugs;

e The student must have no previous record of serious breach of the School’s discipline in any
matter;

e The student must show due remorse;

e The student must provide details of all occasions that they have possessed, used and/or
supplied drugs;

e The student no longer uses drugs or must be prepared to meet the School’'s programme for
giving up using drugs;

e The studentmust cooperate in identifying sources of supply and in identifying other students
who are involved in substance misuse, possession or supply;

e Parents must signal their unequivocal endorsement of the School’s policy;
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e The parents and student must consent to the School’s right to require the student to
undergo regular testing for drug use and parents agree to cover the cost of the tests;

e Subsequent use, possession or supply of a drug will be cause for immediate dismissal, as will
any other serious breach of School discipline.

The Head Master is not obliged to offer this supportive regime.

9.4 Supportive regime (see section 9.3): In the case of drug or substance abuse, if there are
extenuating circumstances and the student is not permanently excluded from the School and
at the Head Master’s sole discretion, the student will be put on a randomly-timed drug testing
programme. If any subsequent tests are positive, the student can expect to be permanently
excluded from the School immediately. Refusal to take a test in these circumstances may also
result in the student being required to leave the School.

9.5 Review: If the studentis permanently excluded or required to leave, they and their parents may
request a Governors' Review in accordance with the School's ‘Permanent Exclusion and
Required Removal Policy’.

9.6 Charges: Invoices for each test required under this policy will be passed directly to the Chief
Operating Officer when appropriate. The School will cover the cost of a first test required by the
School which is negative, but parents will be charged for a first test if it is positive and for any
subsequent tests in accordance with this policy.

10.0 SMOKING AND VAPING

10.1 A student who is caught smoking or vaping, is suspected of smoking or vaping, is in possession
of tobacco, smoking or vaping paraphernalia or has supplied such products to other students
will be subject to the School's disciplinary procedures. Persistent offences could result in a
requirement for the student to be removed in accordance with the School's Permanent
Exclusion and Required Removal Policy. Smoking paraphernalia includes any other products
such as nicotine substitutes, pipes, hookahs, rolling papers, electronic cigarettes, snus, non-
nicotine tobacco products or any other smoking-related products.

10.2 The School San can offer students a smoking cessation programme which may involve the
controlled and supervised use of nicotine replacement therapies.

11.0 STUDENT SAFEGUARDING

11.1 Studentsafeguarding and Child Protection procedures will be taken into account when applying
this policy. If a child is in danger of immediate, serious harm, elements of these outlined
procedures may not be followed in order to expedite appropriate care for the child.

12.0 REVIEW
12.1 This policy will be reviewed annually and in particular:

e following any serious incident involving students and drugs
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o following the issue of any new guidance from the Department for Education (DfE)

10.2 The review will be carried out by the Principal Deputy Head. The Principal Deputy Head will
report to the Governors, who will authorise any necessary amendments.

13.0 RELATED POLICIES AND GUIDANCE
DfE and ACPO drug advice for schools (September 2012)
DfE: Use of reasonable force in schools (July 2013)
DfE: Searching, screening and confiscation: advice for schools (July 2022)
Rugby School Discipline and Rewards Policy
Rugby School Permanent Exclusion and Required Removal Policy

The Guidelines for Life at Rugby School

Reviewed and Ratified by SMT: June 2026

Version 1, 2026 10 Rugby School



